Aptora RETAIL ACCOUNTING SYSTEM SETUP CHECKLIST

This Retail Accounting System Setup Checklist turns best practices into clear,
actionable steps you canimplement immediately. Use it to build a stronger financial
foundation, protect your cash flow, and gain real visibility into your profitability.

[ ] Separate business and personalaccounts
[ ] Choose accounting method (Cash vs Accrual)
[ ] Selectinventoryvaluation method (RIM, FIFO, etc.)

[ ] Setup chartof accounts tailoredforretail

[ ] Configure SKU-level tracking

[ ] Define markup vs margintargets

[ ] Setreorderpoints

[ ] Schedule physicalinventory counts

[ ] Establishshrinkage tracking procedure

Build rolling 13-week cash flow forecast
Define vendor payment schedule

Review receivables weekly
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Monitorinventory turnoverrate

[]

Monthly P&L review

[ ] Balance sheetreview
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RETAIL ACCOUNTING SYSTEM SETUP CHECKLIST

[ ] Grossmarginby product category

[ ] Expense category variance review

[ ] Quarterly valuation method assessment

Method | BestFor Pros Risks
RIM ngh—volume Simple Distorted margins
retailers w/ markdowns
FIEO Infla.monary !—hgher net Higher taxes
environments income
LIFO | Costvolatility Matches current IRS complexity
costs
Weighted Avg. | Largeidentical SKUs ?\Tigséhs PrICNG 1| ess precision

e GrossMargin % Target:
e Inventory Turnover Benchmark:
e CurrentRatio Target:

e CashRunway (Months):
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